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The way you run your business and projects is changing right in front of your
eyes.  What changes are good that save you time and money? Let’s put all of 
these questions on the table and talk about it.   Take this opportunity to learn 
from your peers in this extended Peer to Peer business knowledge exchange 
about how you can re-invent how you work.  

Table top discussion topics:
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Re-Inventing How We Work!

 What technology / mobile solutions have changed the way you work?
 Are you using your client and municipal data to help direct your business?
 What new third-party  services are you using?  
 Is outsourcing growing or shrinking in your business?

What future changes are you considering or afraid of?
 Where and how are you generating leads?
 How well are you using your social media platforms?
               What procurement and lead management systems are you using?

               How have you solved a hiring challenge with an outside-the-box solution?
               Is there a job or process that you used to outsource, that you have brought 
               in-house?

Session Details:
30-minute panel discussion by Renovators and Service Professionals
60-minute round table peer-to-peer discussions
15-minute recap from the discussion tables 

 

Tuesday, 
June 12, 2018

BILD
Awards Hall

20 Upjohn Road
Suite 100

 3:00 - 5:00 p.m.

plus immediately following


